IIporpama «Ciy:;k06a BHYTPIIIHBOT 0 AYIUTY»

Hanpsim Buytpimniit ayaur

3MmicT

opranizaiiii, po0oTH ciryOu BHYTPIITHBOTO ayJIUTy

OcBiTHI 3aXiJ TIOJI0 PECYPCHOTO Ta METOIOJIOTIYHOTO 3a0€e3MeYCHHSI,

TpusanicTn
OCBITHBHOI0
3axoay

20 romuH, B TOMY 9HCii 15 ToAMH JIeKIiH 1 5 TOAWHU MPAaKTHYHUX 3aHAThH

®opma Ou4Ha i AucTaHIliHHA.

0e3mepepBHOrO
npodeciiinoro
HABYAHHA

nporpamu ZOOM.

HaBuanHs mpoBOIUTECSA Y POpPMi OYHOTO HAaBUAHHS 3 HACTYITHOIO BHIAYCIO
y4acHUKaM JOKYMEHTa, 110 MATBEPKYE PaKkTUIHY ydacTh y 3axonai. Ha wac
nangemii COVID-19 HaB4aHHS TPOBOAMTHCS AMCTAHIINHO 3 BUKOPHCTAHHS

Ne

IIuranus

Tonnau

YnpasiainHsA cJ1y0010 BHYTPIIIHBOI'0 ayUTY, OPpraHizanis i ouinka
SIKOCTI i AiftJIbHOCTI

4

1.1.

[InanyBaHHS JISUIBHOCTI, CKJIAJaHHS IUIaHIB, rpadikiB, po3KiIaaiB 1 MEpeiky
ayIUTOPChKUX 3aB/aHb. OcoOIMBOCTI HOpMYBaHHSI poOOUYOTO Yacy BHYTPIIIHIX
aymuToOpiB. 3acTOCYBaHHS KaJICHIApHUX IUIaHiB poOir. [lopsmox HamaHHS
opraHaM KepyBaHHS TOCIIOJAPIOIOYOTO Cy0'€KTa PIYHHX IIJIaHIB POOIT, IXHBOTO
pO3MIsiAy M 3aTBEPIKEHHS.

1.2.

VYnopasniHHg pecypcamu, HaOip 1 mpocyBaHHS KaJpiB. BusHaueHHs noTtpedu B
cniBpoOiTHUKax. KaapoBuil ckiag ciayxOW BHYTPIIIHBOTO ayAHWTy, HOTO
CTPYKTYpa, TOCaa0Bl IHCTPYKIlIi (axiBIiB, KBamiikaimiiiHi BUMOTH 10 HUX,
npodecioHalli3M, 3aTydeHHs eKCIEepPTIB 31 CTOPOHHU.

1.3.

Oco06mmBOCTI PO3POOKM BHYTPIMIHIX TpaBWi (CTaHAAPTIB) ayaUTOPCHKOI
TISUTBHOCT1 BHYTPIIMIHIX ayAauTopiB. BuUMOrm 10 iXHBOro yrpymoBaHHsS U
cTpyktypH. L{uTl, MOBHOBaXKEHHSI ¥ BIAMOBITAIBHICTH CIY)KOHW BHYTPIIIHHOTO
aynuty. [lonokeHHS mpo cinykOy BHYTPINIHBOTO ayaWTy, WOTO CTPYKTypa.
[IpaBa, 060B'sI3kM CITY>kOHM BHYTPIIIHHOTO ayIUTY i 00'€KTIB MEPEBIPKH.

1.4.

B3aemonis 3 KomiteTtom 3 aymuty i PeBi3iiiHoi komicii migmpweMcTBa, 31
ciyx0010 Horo Oe3neku. OpraHizaiisi B3aEMOJIIi 13 30BHINIHIM ayJIMTOPOM 1 3
JIep>KaBHUMH PETYIIOBAIbHUMU OpTaHaAMH.

1.5.

Bu3HaueHHs TOHATTS JIOKYMEHTYBaHHS BHYTpilIHbOro ayaury. Ll
JOKYMeHTyBaHHs. [lomupeHHs MOHATTS Ha BCl €TalM YINPaBIIIHHA CIYX0010
BHYTpIIIHBOTO  ayauTa. llepioguyHicTh 1 CTPYKTypa 3BIiTY  CIIyXOu
BHYTPILIHBOTO ayAUTY JUIsl OPTaHiB KepyBaHHS. ICTOTHI criocTepesKeHHs B XO1
BUKOHaHHA  ayJIMTOPChKOro  3aBAaHHsA.  Po3mexyBaHHd H  TuUIH
BIJMOBIJAIBHOCTI 32 NPUHHATTS pIlIeHb 3a MIACYMKaMH ayIUTOPCHKOTO
3aBnanHsa. Bumorn KACY, KIIK, HIIK go nmuckMoBux nokasiB. HeHanexxHwuii,
HEJIOMYCTUMHUHN J0Ka3.

1.6.

OCHOBHI BHMMOTH [JI0 Cy4YaCHOi CHUCTEMM Oprasizamii KOJIEKTHBHOI Mpalli
BHYTPIIHIX ayauTopiB. CucTeMa KOHTPOJIIO €(eKTUBHOCTI 1 IKOCT1 ALSIBHOCTI
BHYTpIIHIX ayauTopiB. Ilporpama KOHTpOSO SIKOCTI POOOTHM BHYTPIIIHIX
ayautopiB. Oprasizailiss CHCTEMHOTO Harjsiy 3a iXHbOIO JIIUIbHICTIO. MeToau
BUMIpY ¥ CIOCOOM JOCSTHEHHS €KOHOMIYHOI e(EeKTHBHOCTI CIIyXOu
BHYTPILIHBOTO ayJUTY.

Po3yminHsa cucreMn ynpapJiHHS PH3HMKAMHM Ta BHYTPIIIHIA ayauT il
aJeKBATHOCTI

2.1.

Ionsittss pusuky. JDkepena (cdhakropu) 30BHIINIHIX 1 BHYTPIIIHIX PHU3HKIB.




InenTudikamis pusukiB. Bu3HaueHHS CHUCTEMH YOpPABIIHHA PH3UKAMHU.
KomnoneHTu cucrtemu ynpasiiHHSA pu3ukaMu. MeToau OIiHKH pu3uKiB. Bubip
METOJB YIpaBIiHHSA pu3uKamMu. POpPMyBaHHS MEPEIKYy KOHTPOJIBHUX 3aX0JIiB
IIOJI0 YIIPABJIIHHS PU3HKAMHU.

2.2.

Ponb BHYTPIIHBOTO ayAWTy B IMPOLECI YINPaBIIHHA PU3HKaMUA. METOI0JIOTis
OLIHKKA e(QEeKTHBHOCTI CHUCTEMH VIPABIIHHSA pHU3UKaMH. MOHITOPHHT
e(EeKTUBHOCTI peKOMEHIAIliil BHYTPIIITHHOTO ay/AUTY.

Cucrema BHyTpilIIHbOFO KOHTPOJII0: €JICMCHTHU, BIIPOBA/I?KCHHS, ouimca

Kontpone Ta TexHomorii koHTpomo. [Ipormec Ta mOCHiZOBHICTH KOHTPOIIO.
3acobu Ta MeTou 3abe3neueHHs KOHTpoJro. [Iporec caMOKOHTPOIIIO.

3.2.

Konnenmisi cuctemMu BHYTPIITHBOTO KOHTPOJIIO Bignmoigao g0 Moneni COSO.
Cucrema BHYTPIIIHHOTO KOHTPOJIIO B CTPYKTYpP1 YHPaBIiHHS MiIIPUEMCTBOM,
po3nonin  000B’s3kiB. EjemeHTH cuCTeMH BHYTPIIIHBOTO  KOHTPOIJIIO,
KOHTPOJIbHE CEpEOBUILE, YIPABIIHHA pU3MKAMM; TMPOIEAYpH KOHTPOIIO,
MOHITOPUHI. BHYTpIIHIA ayauT eQEeKTUBHOCTI CHUCTEMH BHYTPIIIHHOTO
KoHTpoJt0. OIlIHKa CTaHy BHYTPIIIHBOTO KOHTPOJIIO Ta HAJaHHS MPOIO3UIIN
OJ0 MOr0 yTOCKOHAJIEHHS.

Ili1anyBaHHS ayAUTOPCHLKOI0 3aBIAHHA

Meto10510Tis BHYTPIIHBOTO ayJIUTy: BUKOPHCTAHHS PHU3HUK-OPIEHTOBAHOTO
migxonay. OCHOBHI e€JIeMEHTH ayJUTOPChKOTO 3aBAaHHA. 3-X CTOPOHHI
BITHOCUHM, TMpeAMET, KpHUTepli, BHUMOTH JIO AayAUTOPCHKUX JOKa3iB,
ayIUTOPChKUi 3BIT. LMK BHYTPIIHBOTO ayAuTy. BUKOpHCTaHHS pe3ynbTaTiB
MOTEePEAHIX ayAUTIB.

4.2.

[InanyBaHHS ayaIUTOPCHKOTO 3aBAaaHHs. Pu3mk ananiz Ha MmikpopiBHi. Etamm #
cxXema TUIaHyBaHHS, HOro OCHOBHI NMpWHIUNH. KOMIUIEKCHICTh IJIaHYBaHHS,
Oe3IepepBHICTh TUJIAaHYBAHHS, ONTHMAJBHICTh IIaHyBaHHSA. BuOip i orliHka
00'eKTIB /11 TPOBEACHHS BHYTPIIIHBROTO ayauTy. Po3poOka pusuk
OpIEHTOBAHOT TPOTpPAMH ayJWTy. 3arajlbHUW IUTaH MEPEBIpKH, IMporpama
nepeBipku. Bumoru 10 HUX, CTPYKTYpa i 3MICT.

Cnoco0u Ta MeTOIM BUKOHAHHS ayIMTOPCHKOI0 3aBJAaHHS

Bumun fokasiB y BHYTPIIIHBOMY ayjaWTi, JDKepena W METOIU iXHBOIO
onepkanHg. KomyHikallii, TeXHIKa ONHUTYBaHHS, HPUAOMU OIUTYBaHHI.
dopMu ¥ MeTOOW  aHKETYBaHHS, 3amlMTiB, NiATBep/pKeHb.  OIliHKa
HeBignoigHocteil. [Ipouenypu mo cyri.

5.2.

AHaniTUYHI METOAM 1 MPOLETYPH. Ananiz  koedimieHtiB. Metoau
CTpaTeriyHoro auamizy. AHami3 BigxuieHb. [HmI cmocodu Ta MeToau
aHAJTITUYHHUX OIIHOK.

5.3.

BubipkoBi MeTOqM BHYTPIIIHBOTO ayauTy. 3arajbHa CYKYIHICTb, BTpaTH.
Bubipka nanux. Ii Buam, chepu 3acrocyBanHs. OmiHka BHOIPKH, MOIIUPEHHS
OTPUMAaHUX PE3YJIbTATIB Ha BCIO CYKYIHICTb.

3BiTHIiCTB 32 pe3yJibTaTaMH ayAUTOPCHKOI0 3aBAaHHS

JIOKyMEHTYBaHHSI BHYTPIIIHBOTO ayAuTy. 3HAueHHS poOOYMX JIOKYMEHTIB.
Cnocobu odopmieHHs Ta 30epiraHHs poOoumx JIokyMmeHTiB. Harmsng 3a
BUKOHAHHSAM 3aBJIaHHS.

JoxkymentyBanHsa iHdopmanii, KoHTpoib BHKOHAHHS ayAUTOPCHKOIO
3aBJAaHHSA

6.2.

[linOutrs mincyMmkiB. [lpakTHuHa MIATOTOBKAa  ayAUTOPCHKOTO  3BITY.
CrpykTypa ayauTopchKoro 3BiTy. Meta ayauTopchkoro 3BiTy. KopucryBaui




ayIMTOPChKOTO 3BiTy. OLIHKA PU3UKY B ayAMTOPChKOMY 3BiTi. [IpoMixkHMIA i
MiZICYMKOBH 3BiTH. 30epiraHHs ayaIuToOpchbKoi iH(popMarii.

[ToBinomneHHs pe3ynbratiB, Kputepii 11 moBiAOMIIeHb, SKIiCTh TTOBIIOMIICHD,
[Momunku ¥ Henorsiu, Bukopucranus (pa3u «BUKOHAHO

BIIMOBIAHO 10 MbKHAPOIHUX CTAaHAAPTIB PO(deciiHOT MPaKTUKH
BHYTPIIIHBOTO ayauTy», 2431 — Po3kputts iHpopmalii mpo HEBIAMOBIIHICT
y paMkax 3aBaanus, 2440 — [ommpeHHs 3BiTy PO pe3ysIbTaTH

MoOHITOPUHT BHYTPIIIHHOT0 AYAUTY

BkaziBku 1o peaizarlii pe3yapTaTiB MPOBEICHUX MepeBipoK. MOHITOPUHT U
OpraHizaifisi HACTYTHOTO KOHTPOJIIO 3a pe3yJabTaTaMd U pPEeKOMEHIAISIMU
BHYTPIIIHIX ayJUTOPIB:

MoHITOpHHT i1 32 pe3ylibTaTaMH 3aBJIaHHS
Po3srisin pusuky, NpUHATOTO BUIIMM KEPIBHUIITBOM

Buxkonanns Cl'[ellia.]'lbl-ll/lX AYJIUTOPCHKUX 3aB/IaHb

8.1.

BHyTpitHiil ayquT 10TpUMaHHS HOPMaTUBHO-TIPAaBOBUX BUMOT

8.3.

@diHaHCOB1 ayauTOpchki 3aBaaHHA. Orgl OKpeMO TNHTaHb: «KpeaTHBHA
Oyxrantepis», «(pOpeH3UKAKKAYHTC» Ta «arpeCUBHE M0JaTKOBE MJIAHYBAHHS»

8.4.

[HII1 TUIM ayAUTOPCHKUX 3aBAAHb

8.5

KoHncynpTaniiini mociayru BHYTpIIHIX ayauTopiB. KepiBHI mpuHIUMNM IS
BUKOHAHHS 3aBJIaHb 10 HAJaHHIO KOHCYJIbTAIlId BHYTPINIHIMH ayJAUTOPAMHU.
HezanexHicTh i 00'€KTUBHICTD MPYU BUKOHAHHI KOHCYJIbTAllIMHUX 3aBaHb.

OuikyBaHi
pe3yJbTaTu

Y4acHUKH 3aX0/ly OTPUMAIOTh CHCTEMHI 3HAHHS II0JI0 BUMOT J0 PECypCHOTO
Ta METOJIOJIOTIYHOTO 3a0e3MeueHHs CiyxOum BHyTpimHbOro ayauty(CBA).
Opranizanii po6otu CBA. Po3ymiHHS cucTeMH YHpaBiiHHS PU3HKAMU Ta
BHYTPIIIHHOTO ~ayaUTy aJaeKBaTHOCTI Takoi cucremu. [loOymoBy Ta
(yHKIIOHYBaHHS ~ CHUCTEMH  BHYTPIIIHBOTO  KOHTpoJo.  OcoOimBOCTI
mianyBaHHs po6otn CBA. Criocobu Ta METOIM BUKOHAHHS ayIUTOPCHKOTO
3aBaaHHA. DopMU 3BITHOCTI 3a pe3yabTaTaMH BUKOHAHHS ayAUTOPCHKOTO
3aBJaHHS. Momnitopunr po6otu CBA. BuxoHaHHsS chemiaJbHHUX
ayJIUTOPCHKUX 3aBJIaHb.

MeTtoanune
3a0e3neYeHHs

Po3po6nenimricts npe3eHTaliii, Bunanus «HamionaapHi cTaHIapTH TPAKTUKH,
Konekc npodeciiinoi etnku npodeciiiHuX BHYTPIIIHIX ayAuTOpIiB YKpaiHm»
ISBN-978966-1568-50-0.

JlekTopu

IMaBaoBa Hanist €BreuniiBHa, aBoKaT (CBIIOIITBO PO MPABO Ha 3alHSTTS
aZBOKaTChKOO AisutbHICTIO PH 1619),

HENpaKkTUKYyouni ayautop (ceptudikat ayautopa Ne 007627),
HeNpaKTUKYIOUUi BHYTpiHiN ayautop (ceptudikar Ne 00189),

Marictp Toprosoro npasa EnunOyp3skoro yHiBepcutety/Konemx
ryMaHiTapHUX Ta couianibHuX Hayk (Cnosydene KopouniscTBo Benukoi
Bpuranii ta niBaiuno1 [pnanmii) (dummom B022311),

6akanaBp MDKHapOJHUX BinHOCHH ([{umiiom mpo Buiry ocsity KB
Ne41558258 KuiBchkuil HallioHaIBHUM yHIBEpCcUTET iMeH1 Tapaca
[IleBuyenka),

6akanaBp oOmiky Ta ayauty (Jurmiom npo Buiy ocsity KB Ne 41833166
HarionanbHa akaziemisi CTaTUCTUKH, OOJIKY Ta ayJIuTy), KEpYIOUnid mapTHEp
AO «ATTOPHEMCy, unen Tinbaii mpogeciiinux BHYTpiMIHIX ayauTOpiB
VYkpainu.

ITaBnoBa Ipuna MukoaaiBua, ayaurop (ceprudikar aymuropa Ne 004018),




BHYTpilHii aynutop (ceptudikar Ne 00004),

topuct (KuiBcbkuii HalioHanbHUI yHiBepcuteT imeHi Tapaca IlleByenka);
nporpamict (JIBA Nel72399 KuiBchkuii HalliOHaIbHUNA YHIBEPCUTET IMEHI
Tapaca llleBuenka CrienianbHUi (PaKkynbTeT);

®i3uk. Buknagau. (Jumiaom YB 880569 Kuischkuii yHiBepcuteT iM. Tapaca
I'puroposuua llleBueHxo),

[epmmii Bite-npesuaent BI'O «[inbais npodeciitHux BHYTPIIIHIX
ayUTOpIB YKpaiHu»

Hupexrop ta 3acHoBHUK [1I1 «Ayauropcrka dipma «EBpPOKOHCATTHHTY

MarepianbHo
TexHiuHe
3a0e3nmeYeHHs

Odic BI'O «l'inpuiss mpodeciiiHuX BHYTPIIHIX ayauTopiB YKpaiHu» 3a
anpecoto 02141, m .Kui, Byn. Jlapucu Pynmenko 6a, odic 642; odicue
ycratkyBanHsi ['umpaii  (HOyrOyk, mpoekTop, ekpan), Wifi, mporpamue
3abe3neueHHss ZOOM.




